The Preacher
If you visit me in my office
(and by in I mean all the way in!)
you will notice a framed picture
sitting on my desk. This picture is
of a granite sculpture which sits
among other sculptures along the
banks of the Schuylkill River just
north of the Philadelphia Museum
of Art. It is called “The Preacher”
and the inscription on its base
reads “PREACHER: HE GUIDED
OUR WAYS”. I keep this picture
in a prominent place on my desk
because it is significant to me for a
couple of reasons. First, I received
this picture from a good friend and
mentor of mine as I started out in
pastoral ministry years ago.
Second, my interpretation of this
sculpture speaks to a value I hold
dearly in pastoral ministry… the
art of listening. Notice the cupped
hands and the posture of leaning in
to lend an ear. For me, this is the
posture of a pastor.

A couple people have asked
me, “So, what are you planning to
do during your first few months
here at Swamp?”. My answer,
“listen and learn”. Listening in this
context means a few different
things to me. One aspect is a desire
to spend a lot of time listening to
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this church community by
connecting with many of you, both
naturally as opportunities arise,
and also intentionally through
reaching out to some of you
specifically. I find it very
meaningful to hear your stories
and the story of Swamp. A second
aspect of listening for me is
spending time learning about the
broader
community
through
connecting with other local pastors
and ministry leaders to hear how
the kingdom of God is coming
here in Quakertown as it is in
heaven. A third priority for me in
listening (and actually in many
ways the first priority) is paying
attention to what the Holy Spirit is
bringing to the surface in
conversations and in my own heart
that will provide guidance and
direction for me as I lean into my
role as Associate Pastor.
In essence, my desire is to
focus on being before doing. Being
fully present with the people and
in the places of this community.
Being a good listener. Being in
tune with the Spirit, before doing a
lot of stuff. I believe this posture
will then allow me to do the work
of the ministry well, and even
more importantly to build into the
lives of others in order to raise
them up, equip them, and
empower them to do the work of
the ministry.
I’m excited to come alongside
Pastor Nathan and the Ministry
Team in order to collaborate and
cultivate a culture that will compel
us to live out our collective calling
in this season- “Connecting for a
Purpose”.
I
envision
this
happening especially through
investing my time in things like
Small Group Ministry, Youth
Group
and
Intergenerational
Ministry, and Missional Outreach,
as well as developing other

opportunities for Discipleship and
Leadership Development. My
heart is for us to pursue healthy
and holistic church rhythms,
operations, and communications
that will create a clear and
cohesive way for us to remain
connected, and to invite and
integrate others who are not yet
part of the church.
I feel extremely honored to be
your new Associate Pastor, and I
would love to have you stop in to
see “The Preacher”, both the
picture and hopefully the person
sitting at the desk who is eager to
listen, to hear your story, and to
stoke your kingdom imagination.

Scholarship
Information
Apply now for a 2022-2023
scholarship.
Our
church’s
faith-based partner, Everence,
wants to help people nurture their
talents. If you or your parents are
Everence members and you will
be enrolled in a college or trade
school next fall, apply for an
Everence College Scholarship of
up to $3,000 before February 28.
Please visit everence.com/collegescholarships now for guidelines
and an application. Contact Patti
Freed at (215) 703-0111 for more
information.
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Journey Together So All May Know
Recently Dana and I were able
to get away for an overnight trip
without the kids.
This is
something we did a lot when we
were first married but haven’t
been able to do as much recently.
We didn’t have much planned, so
we kept checking in with each
other to decide what to do next.
As we planned our journey on the
fly, a question we fell back on
was, “What would you do if you
were away by yourself?”
It’s an interesting question,
since in reality neither one of us
would have taken the trip alone.
There is a certain freedom that we
imagine life would have if we
were alone, but in reality most
people rarely do things alone
unless they are forced to. Being
alone is good for certain things,
like contemplation, soul searching,
and, at times, grief. But when we
spend too much time alone life
loses its meaning and purpose as
we feel lonely and forgotten.
We are individuals, so our
personal
development
and
relationship
with
God
is
important, but we are also created
for community, so journeying
together with others through life is
equally important.
As I was thinking about this
dynamic of journeying alone or
together, there were several
interesting stories from Scripture
that came to mind. Consider
Naomi, who left her homeland
because of famine. She set out on
a journey together with her
husband and sons, searching for
something better. We can imagine
there was heartache and pain in
what they were leaving, but there

also seems to have been a sense of
adventure and hope for what would
come. But then, in the land of
Moab, her husband and sons died,
and she decided to return home.
She tells her friends and family to
no longer call her Naomi, meaning
pleasant or happy, but to instead
call her Mara, meaning bitter,
because “I went away full, but the
LORD has brought me back
empty.” Naomi felt as though she
was alone, empty, and forgotten,
but in reality God had not
abandoned her and neither had her
daughter-in-law Ruth!
When
Naomi tried to send Ruth away she
responded with words that have
come to symbolize loyalty and
faithfulness, “Do not urge me to
leave you or to turn from following
you. For wherever you go, I will
go, and wherever you live, I will
live; your people will be my
people, and your God will be my
God. Where you die, I will die, and
there I will be buried. May the
LORD punish me, and ever so
severely, if anything but death
separates you and me.” On our
journey through life, sometimes we
feel alone because we can’t see
those who are with us, supporting
and holding us up through the most
difficult times.
Moses, on the other hand, went
on a difficult journey where he
truly was alone. He ran for his life
from Egypt and ended up starting
anew in Midian, marrying, having
children, but mostly spending his
time alone in the wilderness
tending to sheep. It is there that
God meets him, giving him a
personal call to return to Egypt,
speak on behalf of God, and rescue
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his people from slavery. God
seems to send Moses on a journey
alone and Moses says he cannot do
it, ending by telling God, “Please
send someone else.”
God
responds by saying that his
intention was never to send Moses
alone, “Aaron, your brother, is
already on his way to meet you,
and he will be glad to see you.”
On our journey through life, when
God calls us to new and difficult
things, we should not assume that
accepting
that
call
means
loneliness, oftentimes God sends
others along with us to accomplish
his work in the world.
Even during something as
intimate as the restoration of Peter,
when Jesus after his resurrection
calls Peter once again to his work
as an Apostle, we find that John is
following close behind.
Jesus
renews Peter’s call to ministry and
caring for the church, then giving
Peter an indication of how he will
die as a martyr, Peter deflects by
turning to John who is following
close behind, but Jesus says that
John’s destiny is none of Peter’s
business. Even when we journey
together with others, our journey
through life is still unique and our
own.
This year, as we continue to
focus on Connecting For a
Purpose: Journeying Together So
All May Know, be reminded that
even when you feel alone there are
others journeying with you. That
the work of spreading the good
news of Jesus is not yours alone,
that God sends you with the
community of the church to work
together to spread the love of
(continued on page 3)

Church Board Highlights
Bob Geissinger welcomed Nan
Myland as the newest member to
the Church Board and then Amy
Snedigar
continued
with
devotions.
Approved
minutes
from
previous
meeting,
Pastoral
Sabbatical Policy and Budget
Planning Policy for Church Board
Policy Manual. Approved Wendell
Gehman for the 2021 financial
audit and to serve on Finance
Committee beginning in 2022.
Reviewed job description and
memos of understanding for the
staff.
Discussed items for annual
Member Meeting: the revised
version of the by-law changes
relating to the Finance Chair
position (5.1.3 and 5.3); the
proposed 2022 budget; the Finance
Committee’s recommendation to
present Barry Gehman as the
candidate for Finance Chair; the
agenda for annual member

meeting.
The board expressed concern
that Nathan might be working
more than 3/4 time hours while
Tracy is being trained/shadowed/
onboarded. During this overlap
period (expecting 2-3 months),
Nathan
will
continue
to
receive full-time pay (with 3%
salary increase). Bob and Quincy
will stay in touch with Nathan and
notify Bill when we can start
paying him based on 3/4 time.
Rather than adjust the budget to
account for this, the board agreed
to allocate some of the excess in
the general fund to this added
expense. Regarding the excess in
the general fund, any amount over
$70k, in addition to the $24,800
PPP money, will be distributed
equally
to
organizations
recommended
by
Finance
Committee.
Decided to continue using
“Connecting for a Purpose” for

2022 Focus Statement. Reviewed
hymnal proposal and asked Nathan
to re-draft for electronic approval
by the board and presentation to
the congregation at the member
meeting.
The Board reviewed the Search
Committee’s recommendation to
present Tracy Commons as the
candidate for Associate Pastor for
a vote. Quincy made a motion to
recommend Tracy Commons as
the candidate for Associate Pastor
to the congregation for a vote on
December 5, and Amy seconded
the motion. Motion passed. The
Board also reviewed and approved
the
Search
Committee’s
recommendation to pursue an
intern/youth assistant. Rather than
adding this to the 2022 budget, the
funds set aside from the 2021
excess giving will be used to cover
any expenses, not to exceed
$5,000.

Ministry Team Highlights
Discussed
processes
for
establishing goals with ministry
leaders and making sure they are
equipped and supported to
accomplish those goals. Ministers
talked about how it feels like many
ministries require startup energy
because of the pause of Covid,
about keeping things simple and
focused on the essentials of
ministry to limit burnout, about
keeping an open dialogue with
ministry leaders, and periodically
checking in on members of
subcommittees.
In the coming year Ministers
are looking at developing small
groups, fine tuning teaching,
supporting
committees
who
haven’t restarted since Covid,
transitioning in new ministry
leaders, and cleaning up smaller
tasks that haven’t been finished.

The Minsters are encouraged
by all of the activities we were
able to have during the Christmas
season, the funds our congregation
was able to donate towards outside
organizations doing the work of
the kingdom, Pastor Tracy starting
his ministry here, moving forward
with fellowship meals with a new
model for staffing the kitchen, as
well as positive things happening
in their personal lives.
There was discussion around
some
challenges
regarding
communication.
The Ministers
also discussed the best ways to
care for our children, including
handling those who are more
energetic at Wednesday night
activities and distract from the
lesson and some challenges in
staffing the nursery especially for
children with special needs.

Ministry Team developed a plan to
address some of these challenges
as well as the appropriate people
who needed to be contacted to
follow-up on it.
As the meeting continued, the
Ministers
discussed
some
confusion from Trustees and
ministry leaders about who has the
authority to make physical changes
to the facility. When fielding
requests for any potential physical
change to the facilities, ministers
should get approval from Ministry
Team before asking the Trustees to
make those changes. There were
questions about how the Trustees
are overseen, what authority they
have to update the facility without
checking with Ministry Team, and
what the proper channels are when
updating the facility. These will
be taken to Church Board.

Teen Spotlight: Lydia Reinhart

Hi, my name is Lydia
Reinhart. I am a youth member at
Swamp Mennonite Church. My
mom and I have tried a lot of
churches and didn’t stick with any
of them until this one. This is a
very welcoming and loving church.
I am a Lacrosse player at Southern
Lehigh High School and I am a
senior this year. I love hanging out
with my friends and going to youth
group.
I don’t really have a
specific genre of music that I listen
to. I like it all pretty much. My
favorite
show
is
probably
“Friends” and my favorite food
would probably be Salad. Any
kinda salad honestly. I just like
salads. A lot of things make me
happy. I consider myself a pretty
happy person. I love to travel and
my mom has made it something
that we do together a lot. She puts
a lot of the money that she works
hard for into traveling and it’s
something that we both really
enjoy doing, and I'm really grateful
for that. I am a pretty go with the
flow person, but something that
bugs me is the society that we live
in today. It bugs me how split and
chaotic the world has become. I
know God has a plan, so I try not
to worry about it too much, but it

can get frustrating when people
hate each other over something as
silly as different political beliefs.
High school is coming to an end
for me, and I plan on going to
college.
I was accepted to
Bloomsburg University and I plan
to attend there the fall semester of
2022.
I will be studying
psychology. The human brain is
incredible and interesting to me,
and I want to study how it works.
My goal is to work with children
who struggle dealing with the
mind they were given. I want to
help the youth and show them
why
everything
is
okay.
Depression and anxiety are a huge
problem in today's teens and it
affects their everyday lives. I
want to be there for the people
that are struggling and help them
get through their hard times.

Journey (cont.)
(continued from page 1)
Christ. But your relationship with
God still matters, it is not enough
to rely on the community or
compare yourself with those
around you, Jesus is calling you to
follow and to be faithful. May we
journey together so that everyone
around us knows the fullness of
life in Christ, to the glory of God.

